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Abstract

Balancing professional responsibilities and graduate education has become increasingly
challenging for working professionals pursuing advanced academic qualifications. Master of
Business Administration (MBA) students often face competing demands from work, academic
requirements, family obligations, and personal commitments, making effective time
management essential for academic success and personal well-being. This phenomenological
study explored the lived experiences of Master of Business Administration students at
Northeastern College in optimizing work and learning through effective time management.
Guided by Macan's Time Management Theory and Self-Regulated Learning Theory, the study
employed a descriptive phenomenological research design to understand how MBA students
manage multiple roles while pursuing graduate studies. Fifteen MBA students who were
employed while enrolled in the program were purposively selected to participate in in-depth
semi-structured  interviews. Data were analyzed using Colaizzi's Seven-Step
Phenomenological Method. The analysis generated six essential themes: (1) Balancing Multiple
Roles and Responsibilities; (2) Strategic Planning and Prioritization; (3) Developing Self-
Discipline and Productivity; (4) Overcoming Time-Related Challenges; (5) Building Resilience
Through Support Systems; and (6) Achieving Personal and Professional Growth. The findings
revealed that effective time management enables MBA students to successfully balance work
and academic responsibilities while enhancing productivity, resilience, and lifelong learning,
The study highlights the importance of institutional support, flexible learning environments,
and self-regulation strategies in promoting graduate student success. The findings provide
valuable insights for higher education institutions in designing programs that support the
academic and professional development of working graduate students.

Keywords: Time Management, Master of Business Administration, Working Students,
Graduate Education, Phenomenology, Self-Regulated TLearning, Work-Life Balance,
Northeastern College

Publisher’s Note: SIH stays neutral with regard to jurisdictional claims in published maps and institutional affiliations.

Copyright: © 2026 by the authors. Submitted for open access publication under the terms and conditions
BY

of the Creative Commons Attribution (CC BY) license (http://creativecommons.org/licenses/by/4.0/).



Pascual: Optimizing Work and Learning Through Effective Time Management: A Phenomenological Study of Master of
Business Administration Students at Northeastern College

1. Introduction

Graduate education has become increasingly important for professionals seeking career
advancement, leadership development, and lifelong learning in today's highly competitive
business environment. Many professionals enroll in Master of Business Administration (MBA)
programs to enhance their managerial competencies, expand their professional networks, and
improve career opportunities. However, pursuing graduate studies while maintaining full-time
employment presents significant challenges as students must simultaneously fulfill workplace
responsibilities, academic requirements, family obligations, and personal commitments.
Consequently, effective time management has become a critical competency that enables graduate
students to balance these competing demands while maintaining academic performance and
professional productivity.

Time management refers to the process of planning, organizing, and allocating time efficiently to
accomplish multiple tasks and responsibilities. Effective time management enables individuals to
prioritize important activities, minimize distractions, reduce stress, and improve overall
productivity. According to Macan (1994), individuals who effectively manage their time
demonstrate greater control over their work, experience lower levels of stress, and achieve higher
levels of performance. More recently, Aeon and Aguinis (2021) emphasized that time management
is not merely about scheduling tasks but involves self-regulation, goal setting, prioritization, and
intentional decision-making that contribute to personal and professional success.

For Master of Business Administration students, effective time management is particularly
important because most are employed professionals who balance demanding careers with
graduate studies. Aside from attending classes and completing academic requirements, they
continue to perform professional duties while fulfilling family and social responsibilities. These
multiple roles often create conflicts that require careful planning, flexibility, and discipline.
Studies have shown that graduate students who effectively manage their time demonstrate higher
academic achievement, stronger work performance, greater resilience, and improved
psychological well-being. Conversely, poor time management may lead to academic stress,
burnout, procrastination, and decreased work-life balance.

Recent research highlights the increasing complexity of managing work and learning
simultaneously. Broadbent and Poon (2015) found that self-regulated learning strategies,
including time management and goal setting, significantly influence academic success among
adult learners. Similarly, Credé and Kuncel (2008) reported that effective study habits and time
management are strong predictors of academic performance in higher education. Furthermore,
Zimmerman (2002) emphasized that self-regulated learners actively monitor their learning
behaviors, organize their schedules, and employ strategies that enable them to achieve both
academic and professional goals despite competing demands.

At Northeastern College, many Master of Business Administration students are working
professionals employed in government agencies, private companies, educational institutions, and
business organizations. Their dual responsibilities create unique experiences that require
effective time management to sustain both professional performance and academic success. While
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institutional support and flexible graduate programs have provided opportunities for working
professionals to pursue advanced education, little is known about how MBA students personally
experience and optimize their time while balancing multiple roles.

Although previous studies have quantitatively examined time management, academic
performance, and work-life balance among graduate students, relatively few qualitative studies
have explored the lived experiences of working MBA students in managing these responsibilities.
Understanding these experiences is essential for improving graduate education programs and
developing institutional strategies that support working professionals pursuing advanced
degrees.

Using a descriptive phenomenological approach, this study explores the lived experiences of
Master of Business Administration students at Northeastern College in optimizing work and
learning through effective time management. By examining their personal narratives, challenges,
coping strategies, and reflections, the study aims to provide a deeper understanding of how
effective time management contributes to academic achievement, professional development, and
personal growth among working graduate students.

Objectives of the Study
This study aimed to:

1. Explore the lived experiences of Master of Business Administration students in balancing
work and graduate studies.

2. Identify the time management strategies employed by MBA students to optimize work
and learning,

3. Describe the challenges encountered by MBA students in managing multiple
responsibilities.

4. Examine how effective time management contributes to academic success, professional
growth, and personal well-being.

5. Develop a phenomenological description of MBA students' experiences to inform policies
and support programs for working graduate students.

Review of Related Literature
Time Management in Graduate Education

Time management has become one of the most essential competencies for graduate students,
particularly those balancing employment and higher education. It involves planning, organizing,
prioritizing, and monitoring activities to maximize productivity and achieve academic and
professional goals. Recent studies indicate that effective time management is positively associated
with academic achievement, reduced stress, improved motivation, and overall well-being among
graduate learners (Aeon & Aguinis, 2021). As graduate programs demand independent learning,
research, and critical thinking, students must allocate their time efficiently to meet competing
responsibilities.
""- Studies in Interdisciplinary Horizons
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For Master of Business Administration (MBA) students, time management extends beyond
scheduling academic tasks. It requires balancing workplace commitments, family responsibilities,
and personal well-being while maintaining academic excellence. Effective time management
enables working professionals to fulfill multiple roles without compromising the quality of their
performance in either work or education.

Balancing Work and Graduate Studies

The increasing number of working professionals pursuing graduate education has intensified the
need to understand how students balance employment and academic responsibilities. Research
has consistently shown that combining full-time work with graduate studies presents challenges
such as limited study time, physical fatigue, role conflict, and psychological stress (Broadbent &
Poon, 2015). Despite these challenges, many graduate students view advanced education as an
investment in career advancement, leadership development, and lifelong learning.

Studies further reveal that successful working graduate students employ strategic planning,
flexible scheduling, goal setting, and prioritization to manage competing demands. Institutional
support through flexible class schedules, blended learning, and supportive faculty also
contributes significantly to students' persistence and academic success.

Self-Regulated Learning and Productivity

Self-regulated learning emphasizes learners' ability to control their cognitive, motivational, and
behavioral processes to achieve academic goals. Zimmerman (2002) explained that self-regulated
learners actively plan their learning activities, monitor their progress, evaluate outcomes, and
modify strategies when necessary. Time management is considered one of the core dimensions of
self-regulated learning because it enables learners to organize academic tasks efficiently while
maintaining motivation and persistence.

Among MBA students, self-regulation supports independent learning, decision-making, and
problem-solving competencies expected from future business leaders. Students who effectively
regulate their learning behaviors demonstrate higher levels of productivity, academic engagement,
and resilience despite competing work responsibilities.

Work-Life-Learning Balance

Recent literature recognizes the concept of work-life-learning balance, highlighting the
integration of professional, academic, and personal responsibilities. Working graduate students
continuously negotiate multiple roles that often compete for limited time and energy. Studies have
shown that maintaining balance among these responsibilities contributes to improved mental
health, job satisfaction, academic persistence, and overall quality of life.

Conversely, poor balance may lead to burnout, emotional exhaustion, decreased academic
performance, and lower work productivity. Researchers recommend that graduate institutions
develop learner-centered policies that accommodate the unique circumstances of working
professionals through flexible instructional delivery, academic advising, and wellness initiatives.

Challenges Encountered by Working MBA Students
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MBA students commonly encounter numerous challenges while pursuing graduate education.
These include demanding work schedules, unexpected workplace responsibilities, family
obligations, financial pressures, academic deadlines, and limited opportunities for rest. Such
challenges often require students to develop resilience, adaptability, and effective coping
mechanisms.

Previous qualitative studies indicate that successful MBA students overcome these challenges by
establishing priorities, maintaining self-discipline, seeking family and peer support, utilizing
technology for organization, and adopting realistic expectations regarding work and academic
performance. These adaptive strategies strengthen both personal effectiveness and professional
competence.

Graduate Education in the Philippine Context

In the Philippines, graduate education has experienced steady growth as professionals seek
advanced qualifications to improve career prospects and leadership capabilities. MBA programs
attract employees from government agencies, educational institutions, financial organizations,
and private corporations who aspire to enhance managerial competencies while remaining
employed.

Despite the increasing enrollment of working professionals, limited qualitative research has
explored how Filipino MBA students optimize work and learning through effective time
management. Most existing local studies emphasize academic performance or work-life balance
using quantitative approaches, leaving a gap in understanding the lived experiences, coping
strategies, and personal meanings associated with managing multiple responsibilities in graduate
education.

Research Gap

Existing literature has established that time management significantly influences academic
achievement, work performance, and student well-being. Previous studies have predominantly
employed quantitative methodologies to examine the relationship between time management,
stress, productivity, and academic outcomes among university students. However, there remains
limited qualitative evidence exploring how working Master of Business Administration students
personally experience, interpret, and optimize time management while simultaneously fulfilling
professional, academic, and personal responsibilities.

Moreover, little is known about the lived experiences of MBA students within Philippine higher
education institutions, particularly at Northeastern College. This study addresses this gap by
employing a descriptive phenomenological approach to capture the meanings, coping strategies,
and adaptive experiences of working MBA students. The findings contribute to graduate
education literature by providing contextualized insights that may guide institutional policies,
student support services, and flexible learning initiatives.

Theoretical Framework
This study is anchored on three complementary theories that explain how working graduate

students effectively manage time while balancing work and learning.
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Macan's Time Management Process Model (1994)

Macan's Time Management Process Model serves as the primary theoretical foundation of the
study. The theory proposes that effective time management involves goal setting, prioritization,
planning, scheduling, and perceived control over time. Individuals who effectively organize their
activities experience lower stress, improved productivity, and better overall performance. This
theory explains how MBA students strategically allocate their time to fulfill academic,
professional, and personal responsibilities.

Self-Regulated Learning Theory (Zimmerman, 2002)

Zimmerman's Self-Regulated Learning Theory explains that learners actively manage their
learning through planning, self-monitoring, self-evaluation, and behavioral regulation. Working
MBA students continuously regulate their study habits, motivation, and learning strategies to
meet graduate school requirements despite demanding work schedules. This theory provides a
framework for understanding how self-discipline and reflective learning contribute to academic
success.

Role Theory (Kahn et al., 1964)

Role Theory explains that individuals simultaneously perform multiple social roles, each
accompanied by distinct expectations and responsibilities. Working MBA students function as
employees, graduate students, family members, and community participants. These multiple roles
often produce role conflict and role overload, requiring effective time management and adaptive
coping strategies. The theory helps explain how students negotiate competing responsibilities
while maintaining satisfactory performance across different life domains.

Conceptual Framework

The study conceptualizes that effective time management serves as the central mechanism
through which Master of Business Administration students optimize both work and learning
experiences.

Working MBA students enter graduate education with multiple professional, academic, family,
and personal responsibilities. Through planning, prioritization, scheduling, self-regulation, and
adaptive coping strategies, they develop effective time management practices that enable them to
balance these competing demands. These experiences ultimately contribute to improved
academic achievement, enhanced professional competence, personal resilience, leadership
development, work-life-learning balance, and overall graduate school success.

The phenomenological inquiry seeks to understand the essence of these experiences by exploring
the meanings students assign to managing time across multiple life roles. The resulting themes
provide a comprehensive description of how effective time management facilitates both
educational and professional growth among MBA students at Northeastern College.

Methodology

Research Design
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This study employed a qualitative research design using Husserl's descriptive phenomenological
approach to explore the lived experiences of Master of Business Administration (MBA) students
in optimizing work and learning through effective time management. Phenomenology was
considered the most appropriate design because it seeks to understand the essence and meaning
of individuals' experiences regarding a particular phenomenon. In this study, the phenomenon
centered on how working MBA students manage multiple roles while pursuing graduate
education. The researcher practiced epoché (bracketing) to minimize personal assumptions and
allow the participants' experiences to emerge authentically.

Research Locale

The study was conducted at Northeastern College, a higher education institution in the
Philippines offering graduate programs in business and management. The Master of Business
Administration program caters to professionals from government agencies, educational
institutions, financial organizations, private companies, and entrepreneurial sectors. Many
students enrolled in the program are employed full-time while simultaneously pursuing graduate
education, making the institution an appropriate setting for investigating experiences related to
work, learning, and time management.

Participants of the Study

The participants consisted of fifteen (15) Master of Business Administration students who met
the following inclusion criteria:

o currently enrolled in the MBA program at Northeastern College;

o employed either full-time or part-time while pursuing graduate studies;

o had completed at least one academic semester in the program; and

o voluntarily agreed to participate in the study.
Participants were selected using purposive sampling, ensuring that all respondents possessed rich
experiences relevant to balancing employment and graduate education. Data collection continued
until data saturation was achieved, wherein no new meanings or themes emerged from the
interviews.
Research Instrument

The primary instrument used in this study was a researcher-developed semi-structured interview
guide composed of open-ended questions designed to elicit detailed narratives regarding
participants' experiences in managing work and academic responsibilities. The interview guide
focused on the following areas:

 experiences in balancing work and graduate studies;

e time management strategies employed;

o challenges encountered;

e coping mechanisms;

e support systems; and

o personal and professional growth resulting from effective time management.
The interview protocol underwent content validation by experts in graduate education,
qualitative research, and business management. Minor revisions were incorporated to improve
clarity, relevance, and comprehensiveness before actual data collection.
Data Collection Procedure
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Prior to data gathering, approval was obtained from the Graduate School of Northeastern College.
Participants received an explanation of the study's objectives, procedures, ethical safeguards, and
voluntary nature of participation before signing informed consent forms.

Individual in-depth interviews were conducted either face-to-face or through secure online
platforms, depending on participants' availability. Each interview lasted approximately 45-60
minutes and was audio-recorded with participants' permission. Field notes were likewise
maintained to capture non-verbal expressions, observations, and contextual details. All
interviews were transcribed verbatim immediately after data collection to ensure accuracy.

Data Analysis

The collected data were analyzed using Colaizzi's Seven-Step Phenomenological Method
(1978), which included:

1. reading all interview transcripts repeatedly to gain familiarity with participants’
experiences;
extracting significant statements directly related to the phenomenon;
formulating meanings from the significant statements;
organizing formulated meanings into clusters of themes;
developing an exhaustive description of the phenomenon;
identifying the fundamental structure of the lived experiences; and
returning the findings to participants through member checking to validate the accuracy
of the interpretations.
This systematic analytical process facilitated the identification of the common essence of MBA
students' experiences in optimizing work and learning through effective time management.

N A N

Trustworthiness of the Study
The rigor of the study was established using the criteria proposed by Lincoln and Guba (1985).

Credibility was ensured through prolonged engagement with participants, member
checking, and peer debriefing. Transferability was achieved by providing thick descriptions
of the research context, participants, and findings to enable readers to determine
applicability to similar settings. Dependability was maintained through detailed
documentation of the research process, including interview procedures, coding decisions, and
data analysis. Confirmability was strengthened through reflexive journaling, maintenance of an
audit trail, and the practice of bracketing to minimize researcher bias.

Ethical Considerations

The study adhered to established ethical principles governing research involving human
participants. Institutional approval was secured prior to the conduct of the study. Participation
was entirely voluntary, and written informed consent was obtained from all participants.
Confidentiality and anonymity were protected through the use of pseudonyms and coded
identifiers in all transcripts and reports. Participants were informed of their right to withdraw
from the study at any point without penalty. All audio recordings, transcripts, and research
documents were securely stored and used exclusively for academic purposes. The researcher
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ensured that the study upheld the principles of respect for persons, beneficence, non-
maleficence, and justice throughout the research process.

Findings and Presentation of Themes

Using Colaizzi's Seven-Step Phenomenological Method, the analysis of the interview
transcripts generated six essential themes that describe the lived experiences of Master of
Business Administration (MBA) students at Northeastern College in optimizing work and
learning through effective time management. These themes reflect how participants navigated the
demands of employment, graduate education, family responsibilities, and personal commitments
while striving for academic and professional success.

Theme 1: Balancing Multiple Roles and Responsibilities

Participants described their daily lives as a continuous balancing act among their responsibilities
as employees, graduate students, family members, and community participants. They
acknowledged that managing these multiple roles required careful planning, flexibility, and
commitment. Although balancing competing demands was challenging, participants viewed
graduate education as an investment in their future and remained motivated to fulfill their various
obligations.

One participant shared:

‘Every day is a balancing act. I have work during the day, attend classes in the evening, and still make time for my
family. It is difficult, but T always remind myself why I started my MBA journey." (P4)

Another participant explained:

"There are times when work deadlines and school requirements happen at the same time. Learning to balance
everything has become one of my biggest lessons." (P9)

The participants' narratives demonstrate that effective time management begins with recognizing
and balancing multiple life roles without neglecting personal and professional responsibilities.

Theme 2: Strategic Planning and Prioritization as Keys to Success

Participants consistently emphasized the importance of planning, scheduling, and prioritizing
tasks. They relied on planners, digital calendars, mobile applications, and personal schedules to
organize academic deadlines, work assignments, and family activities. Strategic planning enabled
them to anticipate responsibilities and reduce unnecessary stress.

One participant stated:

'[ schedule everything from office work to study time and even family activities. Planning ahead helps me stay
organized and avoid cramming." (P2)

Another participant remarked:

'Prioritizing urgent and important tasks helps me finish my responsibilities without feeling overwhelmed." (P11)
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These experiences highlight that effective prioritization serves as a practical strategy for
optimizing both work performance and academic achievement.

Theme 3: Developing Self-Discipline and Productive Habits

Participants viewed self-discipline as the foundation of effective time management. They
emphasized avoiding procrastination, maintaining consistency, and creating productive daily
routines that supported both academic and professional responsibilities. Many participants
shared that pursuing graduate studies strengthened their discipline, accountability, and
commitment to lifelong learning.

One participant shared:

"No one reminds you to study in graduate school. You need discipline because everything depends on your own
commitment." (P6)

Another participant commented:

I learned to use my free time wisely. Even small breaks at work become opportunities to review lessons or prepare
assignments." (P14)

The findings indicate that productive habits and personal discipline enabled participants to
maximize limited time while maintaining high levels of performance.

Theme 4: Managing Stress Through Adaptability and Resilience

Participants acknowledged experiencing stress due to overlapping deadlines, workplace
responsibilities, examinations, and family commitments. However, they described learning to
remain calm, flexible, and solution-oriented during difficult situations. Rather than viewing stress
as an obstacle, many participants regarded it as an opportunity for growth and personal
development.

One participant explained:

"There were moments when I felt exhausted, but I learned to stay positive and focus on solving one problem at a time."
(P1)

Another participant stated:
‘Graduate school taught me to become more resilient. Every challenge became a lesson in managing pressure." (P8)

These narratives suggest that resilience and adaptability emerged as valuable outcomes of
balancing multiple responsibilities through effective time management.

Theme 5: Drawing Strength from Support Systems

Participants emphasized that support from family members, classmates, professors, supervisors,
and colleagues significantly contributed to their ability to manage work and graduate studies.
Emotional encouragement, flexible workplace arrangements, collaborative learning, and
academic guidance motivated them to persevere despite demanding schedules.

One participant expressed:
""- Studies in Interdisciplinary Horizons
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"My family understands why I study after work, and their encouragement keeps me motivated whenever I feel tired."
(P5)

Another participant shared:

*Our professors are considerate, and my classmates always help whenever we have difficult requirements. Their
support makes graduate school manageable." (P13)

The findings demonstrate that effective time management is strengthened by positive
interpersonal relationships and supportive learning environments.

Theme 6: Achieving Personal, Academic, and Professional Growth

Participants unanimously believed that balancing work and graduate education through effective
time management contributed to significant personal and professional transformation. They
reported becoming more confident, organized, responsible, and capable of making informed
decisions. Many participants viewed their MBA journey as preparation for future leadership roles
and career advancement.

One participant remarked:

"The MBA has taught me more than business concepts. It taught me how to become a better leader by managing my
responsibilities effectively." (P3)

Another participant concluded:

'Looking back, I realized that good time management changed not only my academic performance but also my work
habits and personal life." (P15)

These narratives illustrate that effective time management extends beyond academic success and
contributes to holistic personal development and career readiness.

Structural Description of the Phenomenon

The lived experiences of Master of Business Administration students at Northeastern College
reveal that optimizing work and learning through effective time management is a dynamic and
transformative process. Participants continuously negotiated multiple responsibilities by
employing strategic planning, prioritization, self-discipline, adaptability, and resilience. While
balancing employment, graduate studies, and personal commitments presented considerable
challenges, the presence of supportive relationships and effective coping strategies enabled them
to persevere.

Ultimately, effective time management emerged not merely as a scheduling technique but as a life
skill that empowered students to achieve academic excellence, sustain professional performance,
maintain personal well-being, and prepare for future leadership responsibilities. The essence of
the phenomenon lies in the participants' ability to transform competing demands into
opportunities for continuous growth, lifelong learning, and professional advancement.

Discussion
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The findings of this study demonstrate that effective time management is a critical factor enabling
Master of Business Administration (MBA) students to successfully balance the competing
demands of work, graduate education, and personal responsibilities. Participants described time
management as a dynamic process that extends beyond organizing schedules; it involves
prioritizing responsibilities, exercising self-discipline, adapting to changing circumstances, and
maintaining commitment to long-term academic and professional goals. These experiences
highlight that optimizing work and learning requires intentional planning and continuous self-
regulation.

The first theme, Balancing Multiple Roles and Responsibilities, illustrates the complexity of
managing the simultaneous roles of employee, graduate student, family member, and community
participant. Participants acknowledged that fulfilling these multiple responsibilities often
resulted in competing priorities and role conflicts. This finding supports Role Theory (Kahn et
al.,, 1964), which explains that individuals occupying multiple social roles frequently experience
role overload and conflict due to competing expectations. Despite these challenges, participants
viewed graduate education as a meaningful investment that justified the sacrifices required to
maintain balance among their various responsibilities.

The second theme, Strategic Planning and Prioritization as Keys to Success, underscores the
importance of deliberate planning in achieving work-life-learning balance. Participants relied on
calendars, digital planners, schedules, and task prioritization techniques to manage academic
deadlines alongside workplace obligations. These findings strongly support Macan's Time
Management Process Model (1994), which proposes that effective time management enhances
individuals' perceived control over time, resulting in greater productivity, lower stress, and
improved performance. Likewise, Aeon and Aguinis (2021) emphasized that modern time
management involves intentional decision-making, prioritization, and goal alignment rather than
merely allocating time to various activities.

The third theme, Developing Self-Discipline and Productive Habits, highlights self-regulation as
a fundamental characteristic of successful MBA students. Participants emphasized avoiding
procrastination, maximizing available time, and maintaining consistent study habits despite
demanding professional schedules. These findings are consistent with Zimmerman's Self-
Regulated Learning Theory (2002), which explains that effective learners actively plan, monitor,
and regulate their cognitive and behavioral processes to achieve academic success. Participants
demonstrated that self-discipline enabled them to sustain motivation and remain productive
despite multiple responsibilities.

The fourth theme, Managing Stress Through Adaptability and Resilience, reveals that although
participants experienced fatigue, workplace pressure, academic deadlines, and emotional stress,
these challenges became opportunities for personal growth. Rather than allowing stress to hinder
their progress, participants developed resilience by remaining flexible, maintaining positive
attitudes, and focusing on practical solutions. This finding aligns with the work of Broadbent and
Poon (2015), who concluded that graduate students who employ effective self-regulation and
adaptive learning strategies are better equipped to manage stress while maintaining academic
achievement. The findings also reinforce contemporary perspectives that resilience is a learnable
competency strengthened through repeated exposure to complex learning experiences.
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The fifth theme, Drawing Strength from Support Systems, demonstrates that effective time
management is not solely an individual endeavor but is influenced by supportive relationships
within the family, workplace, and academic community. Participants acknowledged that
encouragement from family members, understanding supervisors, supportive classmates, and
accommodating professors significantly enhanced their ability to fulfill both academic and
professional responsibilities. These findings are consistent with previous research emphasizing
that institutional and social support positively influences graduate student persistence,
motivation, and academic success by reducing stress and enhancing psychological well-being.

Finally, the sixth theme, Achieving Personal, Academic, and Professional Growth, indicates that
effective time management contributes to holistic development beyond academic
accomplishment. Participants reported improvements in leadership, decision-making,
confidence, accountability, communication, and organizational skills. They perceived their MBA
journey as transformative, enabling them to become more competent professionals and future
organizational leaders. This finding supports literature suggesting that graduate education
develops not only technical competencies but also essential employability skills, lifelong learning
behaviors, and leadership capabilities required in contemporary business environments.

Overall, the study demonstrates that effective time management serves as the central mechanism
through which MBA students optimize both work and learning. The participants' experiences
reveal that successful graduate education among working professionals depends on the
integration of strategic planning, self-regulation, resilience, and strong support systems. These
findings contribute to the growing body of qualitative literature on graduate education by
providing a contextualized understanding of how working MBA students navigate complex life
roles while pursuing academic excellence. Furthermore, the study provides valuable implications
for graduate schools in designing flexible learning environments, enhancing student support
services, and developing interventions that promote time management, well-being, and academic
success among working professionals.

Conclusion

This phenomenological study explored the lived experiences of Master of Business
Administration (MBA) students at Northeastern College in optimizing work and learning
through effective time management. The findings revealed that effective time management is a
multidimensional process involving strategic planning, prioritization, self-discipline,
adaptability, resilience, and the utilization of support systems. These competencies enabled
participants to successfully balance their roles as employees, graduate students, family members,
and individuals with personal commitments.

The study further demonstrated that effective time management extends beyond organizing daily
schedules. It serves as a vital life skill that enhances academic performance, professional
productivity, leadership capability, and personal well-being. Participants viewed their MBA
journey as transformative, allowing them to develop not only managerial competencies but also
lifelong habits of responsibility, perseverance, and continuous self-improvement. Despite
encountering role conflict, workload pressures, and time constraints, they successfully navigated
these challenges through intentional planning and adaptive coping strategies.
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Ultimately, the essence of the participants' lived experiences lies in their ability to transform
competing demands into meaningful opportunities for growth. Effective time management
emerged as the cornerstone of academic success, career advancement, and holistic personal
development among working MBA students. The study affirms that fostering time management
competencies is essential in preparing graduate students to become competent, resilient, and
ethical business leaders capable of responding to the complexities of contemporary professional
environments.

Implications of the Study

The findings carry important implications for graduate education, institutional policy, and
business leadership development.

For higher education institutions, the study emphasizes the need to develop learner-centered
graduate programs that recognize the realities faced by working professionals. Flexible learning
modalities, blended instruction, accessible academic resources, and responsive student support
services can significantly improve graduate student engagement and completion.

For graduate faculty, the findings highlight the importance of designing meaningful learning
experiences that encourage self-regulated learning, realistic workload distribution, and
continuous academic mentoring. Faculty members play a vital role in helping students cultivate
effective time management and reflective learning practices.

For MBA students, the study underscores that developing time management competencies is
essential for sustaining academic excellence while maintaining professional effectiveness and
personal well-being. Strategic planning, prioritization, and self-discipline should be regarded as
indispensable leadership skills.

For employers, the findings suggest that organizations can contribute to employees' professional
development by promoting flexible work arrangements, continuing education opportunities, and
supportive workplace environments that encourage lifelong learning.

Finally, the study contributes to the growing body of qualitative literature on graduate education
by providing an in-depth understanding of the lived experiences of working MBA students in the
Philippine context.

Recommendations
Based on the findings of this study, the following recommendations are proposed:

1. Graduate schools should strengthen student support programs by conducting regular
seminars and workshops on time management, stress management, productivity, and
work-life-learning balance.

2. Northeastern College should continue enhancing flexible learning strategies, blended
instructional approaches, and academic advising services to better support working
graduate students.
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3. MBA faculty members should design course requirements that encourage meaningful
learning while considering the professional responsibilities of working students without
compromising academic rigor.

4. Employers are encouraged to promote continuing professional education by providing
flexible work schedules, study leave opportunities, and supportive organizational policies
for employees pursuing graduate studies.

5. Graduate students should cultivate habits of strategic planning, goal setting,
prioritization, and self-reflection to improve productivity and sustain academic success.

6. Future researchers may replicate this study in other graduate programs, institutions, or
regions using phenomenological, grounded theory, mixed-methods, or longitudinal
research designs to further explore the relationship between time management, academic
resilience, leadership development, and graduate student success.
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